www.RhondaHamilton.com

Why accept this
invitation
to a bigger life?
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Because life is simply too short to limit your
possibilities. Grab a front row seat and learn ways

www.RhondaHamilton.com

to achieve greater professional success and personal

satisfaction. Rhonda Hamilton’s distinctive and

« . )
authentic style—built from her personal story Rhonda is more than

of triumph over tragedy—Ileaves inspiring. She’s a true
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audiences with renewed determination to tackle
challenges and achieve results.With her compelling professional who backs
Invitation to a BIGGER Life keynote address and

. 5 L up her message with
related seminars, she’ll help your organization: °

- practical tips and
Leverage challenges and create opportunities
and strategies for growth techniques anyone

Improve workplace ethics and morale »
can use.

Create momentum for forward motion

Build solid connections that excel Lisa Lopiccolo, GRI
. . . National Association of REALTORS®
relationships, both internally and externally

Open the door to success,
satisfaction and unlimited potential.

RSVP today!

RHONDA HAMILTON

Keynotes and Workshops for a Bigger Life
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Great organizations rely on great people.

C<¢s About Rhonda

Rhonda Hamilton energizes people and Whether it’s a national convention, regional meeting or

organizations to shift their thinking and .
8 : company retreat, roll out the red carpet and give your people a

implement success strategies that build a

bigger life, both personally and professionally VIP pass to a bigger life with Rhonda’s workshops and keynote

With an entertaining style and information- address. Customized to meet your objectives, her first-class

P Gl b W L programs will inspire and teach individuals and teams to:
people to take positive action. As someone

who has “walked the talk,” Rhonda knows THINK

firsthand both the challenges of life and the « Adopt a success-focused mindset

sweet smell of success, including Hall

* Develop bigger, bolder ideas

of Fame status in her industry. A former * Find passion and purpose

professional singer, Rhonda uses music to

end her signature keynote address—a song CONNECT

that solidifies her powerful message. It is a : oot
P e * Take interpersonal and team communications to a new level

hi d inspiri | h S . . -
Rc 2 P INe WA o * Attract others through positive attitude and likeability

message that always gets an arousin , 5 ; S, :
g 2L g * Gain effective persuasive communication skills

response from the audience.

GROW

Partial Client List . :
* Embrace a culture of personal character and integrity

Alamo Institute

G 1o Company * Take responsibility for wise choices

Coldwell Banker Corporate * Build trust and desire for self-improvement
Council of Residential Specialists

East Texas Builders Association ACHIEVE

Luxury Home Council * Step beyond comfort zones and into action
National Association of REALTORS®

Real Estate Buyers Agent Council
RE/MAX International

* Conquer fears and other limitations

* Supercharge productivity

Rhonda@RhondaHamilton.com
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RHONDA'’S BIO

Rhonda Hamilton champions others to live a bigger and better life. She's a professional life-
success speaker and interpersonal communications skills expert who specializes in bigger life
principles, people skills, and other business-building skills. She offers motivational seminars,
provides professional development training, and delivers keynote speeches for businesses,
associations and other organizations who want to leverage their strengths, improve morale,
build relationships, improve communication skills and/or excel in their customer service.

Rhonda energizes people and organizations to shift their thinking and implement success
strategies that build the bigger life they are looking for. With an entertaining style and
information-packed programs, her enthusiasm moves people to take positive action. As
someone who has "walked the talk," Rhonda knows firsthand the challenges of life and the
sweet smell of success. She knows that personal and professional success begins from within,
therefore, it is her mission to empower people with the skills and attitudes needed in order to
reach new heights and make a meaningful difference in their personal and professional lives.

Since becoming a full-time speaker, trainer, and coach, she has received numerous awards in
her speaking career and in 2007, she was inducted into the REBAC® Hall of Fame for her
influence in the sales industry. She is committed to helping others learn, increase
professionalism, and improve skills, which will ultimately raise their level of profitability,
productivity and life-success. In her keynote speeches, workshops, and break-out sessions, she
shares her stories, examples, and "successtions" for reaching the next level in a bigger life.

Rhonda is a published author, having written numerous articles and is also a Show Host for The
Women's Information Network, TheWINonline.com. Her show is called, SuccessBytes For A
Bigger Life. She is dedicated to helping others build a better self, build a better business, build
better relationships, and thereby build a bigger life and a better world.




BEST WAYS TO USE RHONDA

Opening Keynote

Get ready! Rhonda’s enthusiasm and entertaining style serves to ENERGIZE your conference
participants, setting them up for a phenomenal conference experience! She will share examples, ideas,
and humorous stories within a presentation that is customized and designed with your specific needs and
goals in mind. Get ready, get set, GO!

Closing Keynote

Rhonda will close your conference with a fitting finale to for your event. Conference participants will leave
inspired and motivated to use new information and move forward. They will be humming the songs,
buzzing with energy, and anxious to share their great experience with all their friends and colleagues-
bringing them back with them next year!

Breakout Session

Rhonda delivers information-packed, interactive breakout sessions on people-smart communication skills,
dealing with difficult people, customer service, sparking creativity and innovation, and bigger life
principles, just to name a few.

Bundling!

While you have Rhonda for an opening or closing keynote presenter, why not also use her for a breakout
session? She bundles services, not only to bring a higher level of value to you, but also to be able to go
deeper into the information and reinforce the principles delivered.

Retreats

Let Rhonda help you plan your next company retreat. She will customize and design a retreat with
sessions that address your specific objectives. Whatever your objectives — teambuilding, action planning,
sparking innovation and creativity, improving communications, building culture character -- she will work
closely with you to define the goals and prioritize the issues. Interactive challenges and exercises will
bring energy and enthusiasm, which will accompany them back to the workplace.

Rhonda Hamilton champions others to live a bigger and better life. She specializes in bigger life
principles, business building skills and interpersonal communication skills. With an entertaining
style and information-packed programs, her enthusiasm moves people to take positive action. She
energizes people and organizations to shift their thinking and implement success strategies that build
the bigger life they are looking for. As someone who has “walked the talk,” Rhonda knows firsthand
the challenges of life and the sweet smell of success. Through her keynotes, workshops and
breakouts, she shares her stories, examples, and “successtions” for reaching the next level in a bigger
life both personally and professionally. Her programs are designed for professional, associations and
organizations who want to leverage their strengths, improve morale, build relationships, improve

communication skills, excel in customer service, and ultimately, raise their bottom-line level of
profitability.



What Rhonda Can Do

What Rhonda Can Do For Your Organization For Your Organization!
e Generate Creative Thinking et -
e |everage challenges into opportunities for growth INTa RoAALE
HPFORTUNITIES
e Raise morale FORGROWTH  (IMPROVE ATERNAL
. TION
® Improve retention e rn LN pr v
RETENTION
® Facilitate Teambuilding o »o
FOR FOR®ARD
e Create momentum for forward motion worion FACILITATE
TEAMELILDING
® Increase Personal Productivity q
. . . . ey "IN.CIIEAEE
e Improve internal and external communication skills i e  pensonas_
T GIvE
* Inspire employees to give exceptional customer service oty
® Impact Bottom-line productivity and profitability ik
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www.RhondaHamilton.com

IMPACT BOTTOM-LINE PRODUCTIVITY AND PROFITABILITY

What You Get!

® Pre-program questionnaire and interview

e Customized keynotes and/or interactive workshops

and programs
e Presentation Checklist (including marketing
reminders)
® Easy access to materials and promotional
information
*  Marketing Tools:
o Article for your newsletter or publication
e Post-Event Services:
o Slides or notes recapping presentation
information
o Follow-Up and/or Consulting Services
available

Rhonda@RhondaHamilton.com 903-759-9406
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Top 10 Reasons to Hire Rhonda

Rhonda is passionate about the topics that she speaks about, and those in attendance feel it.

You get an expert who is conscientious and gives 110% to each and every client.

She is authentic and brings real experiences and stories that audiences relate to and

remember.

Rhonda loves to have fun! She believes that more learning takes place when we are enjoying

ourselves. She believes learning should be stimulating, motivating, and enjoyable!

She brings more than just motivation! She brings solid content! Participants will walk away
with practical, down-to-earth, specific information, ideas and tools for immediate implementation in

daily practices.

She is easy to work with — pleasant, flexible and accommodating. She has the ability to

connect with people from all walks of life.
She tailors presentations to fit the specific needs of any group or audience.

Rhonda CARES about the end result and about pleasing those who hire her. She shares
the same goal with the planners, which is to have a successful event and she will take the time to

learn about your organization and the people within it.

Attendees will be happy with their investment of time and energy in attending, because she
consistently delivers interactive, enjoyable programs. That's why they will ask for Rhonda to

return again, and again, and again.

Rhonda will inspire your members to appreciate one another and to work towards
common goals. Participants will be encouraged and motivated to take steps to “reach new

heights” within their personal and professional lives.

She can entertain! Rhonda is an experienced, professional singer, capable of including

music in motivational segments. Just ask!



Presentation Follow-up Suggestions

Many of my clients have asked what else | can do after my initial presentation to help motivate and

implement continued forward motion and improvement. As a result of these requests, | have put

together a list of various post-event services that | offer to assist you in creating, growing and keeping

and more connected and productive environment.

1.

Supervisors and Management Style Assessment

This assessment can help managers and supervisors determine their personal style and the impact

of their personal style upon employees. This assessment is often done along with the Culture and

Alignment Assessment and the Employee Motivation and Morale Survey, which brings specific

information to the table regarding the culture and morale of the organization. Once these

assessments are completed, consultation and/or training may be employed to help managers and

supervisors

e understand specific behaviors that bring about the highest levels of employee loyalty,
commitment and productivity

* implement specific behaviors and practices that quickly increase their effectiveness in raising
morale, aligning goals, motivating and retaining employees.

Culture and Alignment Assessment

This assessment identifies the character of the culture and the underlying factors that support the
present culture. Itis often done in conjunction with the Employee Motivation and Morale Survey,
which identifies motivation levels and factors that impact employee motivation. It is most effective
to do these assessments along with the Supervisors and Management Style Assessment, which helps
managers and supervisors determine their personal style and the impact of their personal style

upon employees. Once these assessments are completed, consultation and/or training may be
employed to raise morale, improve culture character, and increase productivity.

Employee Motivation and Morale Survey

This assessment identifies motivation levels and factors that impact employee motivation. Itis
often done in conjunction with the Culture and Alignment Assessment which identifies the character
of the culture and the underlying factors that support the present culture. It is most effective to do
these assessments along with the Supervisors and Management Style Assessment, which helps
managers and supervisors determine their personal style and the impact of their personal style

upon employees. Once these assessments are completed, consultation and/or training may be
employed to motivate, raise morale, improve culture character, and increase productivity.

Behavior Style Analysis and Training

This analysis identifies the various behavior styles within the organization. The evaluation points out
strengths and weaknesses so that areas of strength may be utilized for more connected and
effective operations. Additional training may be employed for interactive practice in leveraging the
strengths and valuing the differences of the various styles. and dealing with challenges of opposite
styles.
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Teambuilding Exercises, Games, Projects

Teambuilding sessions designed to leverage strengths, value differences, and deal with challenges of
working with different styles and personalities. These sessions are designed to improve morale,
strengthen internal communication and relationships, and bring about a more productive
environment. These fun, interactive sessions may be 1 1/2 hours to a full day.

Creating ongoing AIM™ Idea Groups

Since we are aware that it is important for employees to have a feeling of inclusion, a feeling of
“being in the know” regarding the organizational workings, these groups, with selected facilitators
from within, are established to allow everyone from all divisions or hierarchical levels from within
the organization to express concerns and contribute ideas to promote internal spirit, growth and
improved workplace culture. These positively focused groups bring “buy-in” and alignment, raise
morale, motivate and often produce incredible ideas!

Spirit Teams

These are groups that are formed for the purpose of motivating and energizing the organization.
Each group meets on a regular basis to come up with ideas, projects, and activities that build
morale, support company goals, add fun to daily activities, and demonstrate care and appreciation
for each and every member of the organization. Each group chooses their own name and creates
their own logo. Each year, a group is selected by an organization-wide vote and awarded the Spirit
Stick, which they keep and display for one year.

Hot Spot Consulting
This is consulting on an as needed basis with regard to a specific problem or challenge.

Support Training

Half day and full day training and workshops are available, which allow for more interaction, more
brainstorming of ideas, more role playing and application of information. These hands-on
experiences and applications help bring about improved behaviors and practices. See the list of
training topics, which include innovative thinking and practices, people-skills training, internal and
external communication skills, building customer loyalty, and more. Or, call our office to discuss
your specific needs.

Ongoing Consulting Services available

Clients may choose to put me on a retainer basis where | spend one to three days a month
encouraging, training, and advising - working with their organization to spark innovation and the
creative thinking process, improve interpersonal communication skills, bring in and coordinate fun in
the workplace, create new kinds of rewards and recognition to boost employee retention, raise the
bar in customer service, review and revise policies and procedures making them more employee
and customer friendly.



